Monthly Highlights

MAYOR’S OFFICE OF INNOVARIONRY 2019

TRC Process Improvement Implementation Begins

In 2017 the city hired Novak Consulting Group to perform an organizational assessment and
identify opportunities for process improvement. During 2018 Novak submitted four reports on

the following topics: Technical Review Committee, Special Events, Environmental Services & Fleet
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implementing recommendations beginning with appointing an empowered TRC chair. In Decem-
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City's Process Improvement Director, Susan Poteat to review and prioritize the additional 22 TRC
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partments that serve on the TRC committee are properly resourced. Additionally, to increase the
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Visit the TRC Process Improvement page (https://www.charleston-sc.gov/TRC/pi) on the City website for more details
on the TRC Implementation Plan.

Sustainovation Training

City of Charleston Process Improvement Director, Susan Poteat, and Novak Consulting Group

invited Nick Kittle, a Government Performance and Innovation Coach, to conduct a one-day Sus
WDLQRYDWLRQ 7UDLQLQJ ZLWK DSSUR[LPDWHO\ VWD» IURP
1LFN ZDONHG VWD» WKURXJK KLY 6 XVWDLQRYDWLRQ WRRONL
ideas in government. Some of the takeaways include focus on the why, empathize, learn your
personal creative atmosphere, create an environment of Team Us, pilot, don’t be afraid to try and
IDLO GRLQJ QRWKLQJ KDV UHDO FRQVHTXHQFH DOZD\V AQG
DQ H»HFWLYH DQG LPSDFWIXO HOHYDWRU VSHHFK ,QWHUHYV
DPRQJ WKH JURXS WKDW WKH IROORZLQJ TXRWH GHAQHG 6X
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